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Welcome to Kalahari

Welcome to Kalahari class helps through interactive group activities, videos and
discussion, seven sections combine to show the benefits of belonging to something
special. It exposes associates to what is Kalahari Culture, how did we come that
far as company and what are our future goals. It shows how company can benefit
through individual growth.
The course dives into the culture of our hotel and how we have dived into other
culture to form the basis of what makes us unique. Also featured are sections on
our use of social media, community and global involvement.

Lead Lifeguard Class One:

Self Awareness - knowing how you are perceived, and the image you project,
understanding leading by example.
Delegation - learning what jobs can be entrusted to others, and which projects you
yourself should be putting your time into.
Teamwork - we are big on educating our Associates, the more of a support
system we create, the better our team can perform.
Decision Making - lightly goes over the process we use to make decisions.
Communication - how vital it is to make sure you have clear communication, and
that we make sure to clearly communicate what we need as well
Follow Through - making sure that the job is complete, and to the standards of
our department, and resort.
Attaining Feedback - this process is vital for improvements, and to see how we
can better serve our guests.

Lead Lifeguard Class Two:

Decision Making - goes over in depth what your decisions can effect, and that we
must always strive for a decision that best suits the Company, Associate, and
Guest.
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Visual Audit - here we describe a way to visually check our guards to make sure
they are in fact scanning their water properly, it goes into posture, head movement,
placement of guards, blind spots and a personal equipment check to make sure our
guards are always rescue ready.

Supervisor Class One:

Effective Communication - this presentation goes over how often simple
communication can be misinterpreted, the different barriers we have to overcome,
sound, language, communicating over a distance, and that how we say things can
matter greatly with how people perceive what we say.
Time and Stress Management - in this class we introduce time management, and
stress management. In our line of work, things can get real stressful real fast, so
the premiss of this class is to make the associate aware of time wasters, and how
we can manage the stress from the job, and other areas of our lives, plus the effects
of stress over time, or immediate stressors that call for action, and immediate
attention.

Supervisor Class Two:

Leadership 1 - this class goes over personal management styles, it is to help give
them a better understanding of where their strengths lie, and where they may need
help improving.
Leadership 2 - this class goes over leadership styles, helping you to better
understand yourself as well as your management style, and how to incorporate it to
be able to work well with others of the same or different leadership styles.

Supervisor Class Three:

Proper Coaching Techniques - this is a guide on how to coach associates when
their job performance is not to our standards. This goes over speaking with them,
how to address the situation, and to also let the associate know the good things that
we see them do so they know we are not just concentrating on the negative.
How To Instruct Inservice - this class gives the associate ideas on how to teach,
different exercises we are able to do, and what we as management expect from
them when it comes to inservice and our training.


